
Learn the core principles of authentic engagement and how it drives relational, cultural, and 
legal permanency for children and youth.  The 4 sections of the module include: the Art of 
Engaging Children and Youth, Benefits of Engaging Children and Youth, Characteristics that 
are Important to Authentically Engage Children and Youth, and Permanency Planning and 
Engagement.

MODULE 1: Using Engagement to Move Toward Permanency: Foundational Module 

Learn how to shift power dynamics and equip youth with decision-making skills that foster true 
collaboration. This module explores interpersonal communication skills and how to havedifficult 
conversations with children and youth.  A case study is included as an opportunity forworkers to 
gain skills and competencies needed to help youth through transitions.

MODULE 2: Partnering and Shared Decision Making

This free training curriculum empowers tribal child welfare professionals with the knowledge to 
authentically engage children and youth. Through three dynamic modules, participants will 
explore key competencies and characteristics that foster meaningful connections, strengthen 
permanency planning, and elevate youth voice in decision-making. Tribal programs can 
integrate any or all of the modules into their training programs at no cost.

TRANSFORMING ENGAGEMENT: KEEPING 
CHILDREN AT THE CENTER OF OUR WORK

WORKFORCE TRAINING 
CURRICULUM

QIC-EY TRIBAL NATIONS 
WORKFORCE TRAINING MODULES

LEARN MORE

MODULE 3: Circles of Strength

Explore the power of cultural permanency and how cultural curiosity strengthens engagement 
and identity. This module enhances workers engagement skills so they can help create a safe, 
supportive environment. Workers will learn how trauma can impact children and youth 
behavior. The module includes a case study to prepare and support children and youth to have 
a voice through an exploration of supportive connections with kin, culture and community for 
meaningful change.


